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Key Opportunities with Collars

1. Getting the most out 
of collars – what’s 

required??

a) Transition

b) Pre-Mate Heats

c) Mating (and Mating 
Reviews)



Overview
What does a collar do?

Mating                                          Health                            Rumination



Why are farmers getting collars?
The November blues

Staffing

Offsite oversight and risk management

Silver Bullet

Keep up with the Jones’s

Heat and Health

Farm Management



What makes a successful collar user?

SUCCESS
Farm owner + Farm Team engaged

Buy-in and Trust of the Data

Willing to put time into data 
management

Willingness to change farm 
managment

LESS SUCCESSFUL
No Whole Team Buy-in

Poor records (garbage in garbage out)

Belief that “they are the top 10% 
farmer”

Expectation of a “Silver Bullet”



Making the Budget Work

NO BULLS Policy

Typically covers ~ 50% 
of the collar cost

Heat Detection Aids
Staff Time

Bulls Savings

Additional gains 
if using full AI + 
Short Gestation

HEALTH

IF used correctly, 
conservatively can 
cover ~ 20% of the 

collar cost

Alertable Deaths
Earlier Treatment

Biggest 
variation due to 

high farmer 
reliance

50% 20%

MATING

IF ONLY picking up low 
HIS cows, expect 15% 

return

Picking up Silent Heats

Large increases 
where underlying 
Heat Detection is 

an issue

15%
Increased MILK

Reliant on farmer to 
utilise the data to make 

changes to improve 
mating AND milk 

production

Conservative +1KgMS

BIGGEST 
OPPORTUNITY!!!

15%



Transition Rumination



Daily Rumination Average by DIM (cf average 30-40 day farm rumination rate)
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Rumination Quartile vs Pregnancy Rate (August Only) ORANGE FARM
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Transition Monitoring
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Why Transition Matters 
(And Can you Monitor it??)

Key Influence on:
• BCS Loss Post Calving
• Endometritis Rates
• Oocyte quality (and first 

service conception rate)
• Cycling Rates
• Mastitis / Lameness
• Metabolic
• Peak Production



SDH vs Other Farms
How are they tracking?

2022/2023



SDH vs Other Farms
How are they tracking?

2023/2024



Fodderbeet vs Baleage Wintering
How are they tracking?

2023/2024

Fodderbeet

Baleage





Springers + The 90% Feeding Rule



Springer Energy Budgets



Transition Monitoring



1) Day 0 is Critical!

2) Avoid grazing below 1800

3) Allocate Enough Feed

4) Offer multiple feeding opportunities

5) Limeflour!!!!

5 Key Factors



A timeline approach……



Pre-Mate Heats



Cows Cycling 7 Days BEFORE the PSM
2022/2023



Why are pre-mate heats important??



Pre-Mate Heat Benchmarking Reports



Benchmark Groups



Benchmark Groups



Creating the Narrative



Monitoring Feeding (the major rule-out)



Week -2

Estimating 
Non-Cycler 
Numbers



Week -2

Estimating 
Non-Cycler 
Numbers



Mating



Performance



Performance



Performance



What can you see in real time?

PSM



LUDF Benchmarking Project



LUDF Milk Protein



Alderbrook

LUDF

Weekly Conception Rates



NEFA Levels (Fat mobilisation)



Grass Testing – the NDF story…..



Lactational Energy Calculator



Will you be a successful collar user?

SUCCESS
Farm owner + Farm Team engaged

Buy-in and Trust of the Data

Willing to put time into data 
management

Willingness to change farm systems

LESS SUCCESSFUL
No Whole Team Buy-in

Poor records (garbage in garbage out)

Belief that “they are the top 10% 
farmer”

Expectation of a “Silver Bullet”



Making the Budget Work

NO BULLS Policy

Typically covers ~ 50% 
of the collar cost

Heat Detection Aids
Staff Time

Bulls Savings

Additional gains 
if using full AI + 
Short Gestation

HEALTH

IF used correctly, 
conservatively can 
cover ~ 20% of the 

collar cost

Alertable Deaths
Earlier Treatment

Biggest 
variation due to 

high farmer 
reliance

50% 20%

MATING

IF ONLY picking up low 
HIS cows, expect 15% 

return

Picking up Silent Heats

Large increases 
where underlying 
Heat Detection is 

an issue

15%
Increased MILK

Reliant on farmer to 
utilise the data to make 

changes to improve 
mating AND milk 

production

Conservative +1KgMS

BIGGEST 
OPPORTUNITY!!!

15%

Knowing your WHY will your collar;

Achieve what you need?
Be cost effective?

Future Proof you for Growth?

Have good ongoing support?



Questions??


